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Contract Title: Construction of Jetty and Allied Infrastructure at Hud Goth Ormara 

Component: Fisheries Value Chain Development  

Loan No./Credit No./Grant No.:2000003417 

Prequalification Reference No.: PAK-2000002331-0058-W-ICB 

 

1. The Gwadar Lasbela Livelihoods Support Project-GLLSP-II has received financing from the 
International Fund for Agricultural Development (IFAD) and intends to apply a part of the 
proceeds to the financing of this procurement. The use of any IFAD financing shall be 
subject to IFAD’s approval, pursuant to the terms and conditions of the financing agreement, 
as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and 
employees shall be held harmless from and against all suits, proceedings, claims, demands, 
losses and liability of any kind or nature brought by any party in connection with Gwadar 
Lasbela Livelihood Support Project-GLLSP-II. 

2. The Gwadar Lasbela Livelihoods Support Project-GLLSP-II includes the proposed project 

(GLLSP II) is a second phase of the IFAD Funded Gwadar-Lasbela Livelihoods Support 

Project. The GLLSP II will consolidate the results already achieved and will geographically 

cover the same two districts i.e. Gwadar & Lasbela. The target districts have high levels of 

poverty. The area is predominantly rural where households (around 133,000 in total) depend 

mainly on agriculture, livestock and fisheries resources exploited in an unsustainable 

manner. Women are socially and economically disadvantaged and the present status of 

nutrition and food security is alarming. Investments in the development of youth skills 

remain low. There is considerable potential for development of fisheries, livestock and 

agriculture as well as youth empowerment with the right combination of infrastructure, 

human development and value chain investments. 

3. Prequalification will be conducted through the procedures as specified in the IFAD’s 

Procurement Handbook accessible at www.ifad.org/project-procurement and Procurement 

Guidelines 2019 for Borrowers (“Procurement Regulations”), and is open to all eligible 

Applicants (national and international) as defined in the Procurement Regulations. 

4. Interested eligible Applicants (national and international) may obtain further information from 

the Gwadar Lasbela Livelihoods Support Phase II at the address below during office hours 

http://www.worldbank.org/html/opr/procure/guidelin.html
http://www.ifad.org/project-procurement


0900 to 1700 hours. A complete set of prequalification documents in English may be 

downloaded/obtained by interested Applicants from the project website www.gllsp.org IFAD 

website www.ifad.org as well as PMU office. All interested Applicants including international 

applicants/Bidders can download or obtain the pre-qualification documents via written request 

addressing the Project Director on the email addresses given below.   

5. Applications for prequalification should be submitted in clearly marked envelopes and 

delivered to the address below not later than 11:30 AM on 14th April 2025.The 

Applications/Bids will be opened same day at 12:30 PM. late applications may be rejected. 

6. Electronic Applications will not be allowed. 

 

 

 

Project Director 

PMU, Gwadar Lasbela Livelihoods Support Project-II (GLLSP-II) 

House No. 26-B, Opposite Main Jamia Masjid, Jinnah Town, Quetta 

rehmatdashti@yahoo.com 

gm.gllsp@gmail.com 

 

  

http://www.gllsp.org/
http://www.ifad.org/
mailto:rehmat.dashti@gllsp.org.pk
mailto:engrghulammuhammad92@gmail.com
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Section I - Instructions to Applicants  

A. General 

1.  Scope of 

Application 

1.1  In connection with the invitation for Prequalification indicated 

in Section II (Prequalification Data Sheet) (PDS), the 

Employer, as defined in the PDS, issues this Prequalification 

Document (“Prequalification Document”) to prospective 

applicants (“Applicants”) interested in submitting applications 

(“Applications”) for prequalification to bid for the Works 

described in Section VII (Scope of Works). In case the Works 

are to be bid as individual contracts (i.e., the slice and package 

procedure), these are listed in the PDS. The Request for Bids 

(RFB) number corresponding to this prequalification is also 

provided in the PDS. 

2.  Source of Funds 2.1 The Borrower or Recipient (hereinafter called “Borrower”) 

indicated in the PDS has applied for or received financing 

(hereinafter called “funds”) from the International Fund for 

Agricultural Development (“the Fund”) under the terms and 

conditions of a financing agreement entered into between the 

Fund and the borrower/recipient (hereinafter called “the 

IFAD”) in an amount specified in the PDS, towards the cost of 

the project named in the PDS. The Borrower intends to apply 

a portion of the funds to eligible payments under the contract(s) 

resulting from the bidding for which this prequalification is 

conducted.  

 

2.2 Payment by the IFAD will be made only at the request of the 

Borrower and upon approval by the IFAD, and will be subject, 

in all respects, to the terms and conditions of the Loan (or other 

financing) Agreement. The Loan (or other financing) 

Agreement prohibits a withdrawal from the loan (or credit) 

account for the purpose of any payment to persons or entities, 

or for any import of goods, equipment, plant or materials, or 

services if such payment or import, to the knowledge of the 

IFAD, is prohibited by a decision of the United Nations 

Security Council taken under Chapter VII of the Charter of the 

United Nations. No party other than the Borrower shall derive 

any rights from the Loan (or other financing) Agreement or 

have any claim to the proceeds of the loan (or credit). 

 

3.  Fraud and 

Corruption 

3.1 The Fund requires that all beneficiaries of IFAD funding, 

including the purchaser and any bidders, implementing 

partners, service providers, suppliers, sub-suppliers, 

contractors, sub-contractors, consultants, sub-consultants, and 
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any of their agents (whether declared or not) and personnel 

observe the highest standards of ethics during the procurement 

and execution of such contracts, and comply with IFAD’s 

Policy on Preventing Fraud and Corruption in its Activities and 

Operations, revised on 12 December 2018 and attached as 

Section VII. (EB 2018/125/R.6, hereinafter “IFAD’s Anti-

Corruption Policy”). 

3.2 In further pursuance of this policy, Applicants shall permit and 

shall cause their agents (where declared or not), subcontractors, 

subconsultants, service providers, suppliers, and personnel, to 

permit the IFAD to inspect all accounts, records and other 

documents relating to any initial selection process, 

prequalification process, bid submission (in case prequalified), 

proposal submission, and contract performance (in the case of 

award), and to have them audited by auditors appointed by the 

IFAD.  

4.  Eligible Applicants 4.1  Applicants shall meet the eligibility criteria as per this ITA and 

ITA 5.1 and 5.2.   

4.2 An Applicant may be a firm that is a private entity, a state-owned 

enterprise or institution subject to ITA 4.8 or any combination of 

such entities in the form of a joint venture (“JV”) under an existing 

agreement or with the intent to enter into such an agreement 

supported by a letter of intent. In the case of a joint venture, all 

members shall be jointly and severally liable for the execution 

of the entire Contract in accordance with the Contract terms. 

The JV shall nominate a Representative who shall have the 

authority to conduct all business for and on behalf of any and 

all the members of the JV during the prequalification process, 

bidding (in the event the JV submits a Bid) and during contract 

execution (in the event the JV is awarded the Contract). Unless 

specified in the PDS, there is no limit on the number of 

members in a JV. 

 4.3  A firm may apply for prequalification both individually, and 

as part of a joint venture, or participate as a subcontractor. If 

prequalified, it will not be permitted to bid for the same 

contract both as an individual firm and as a part of the joint 

venture or as a subcontractor. However, a firm may participate 

as a subcontractor in more than one Bid, but only in that 

capacity. Bids submitted in violation of this procedure will be 

rejected. 

4.4  A firm and any of its affiliates (that directly or indirectly control, 

are controlled by or are under common control with that firm) 
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may submit its application for prequalification either 

individually, as joint venture or as a subcontractor among them 

for the same contract. However, if prequalified, only one 

prequalified Applicant will be allowed to bid for the same 

contract. All Bids submitted in violation of this procedure will 

be rejected. 

 4.5  An Applicant may have the nationality of any country, subject 

to the restrictions pursuant to ITA 5.1 and 5.2. An Applicant 

shall be deemed to have the nationality of a country if the 

Applicant is constituted, incorporated or registered in and 

operates in conformity with the provisions of the laws of that 

country, as evidenced by its articles of incorporation (or 

equivalent documents of constitution or association) and its 

registration documents, as the case may be.  This criterion also 

shall apply to the determination of the nationality of proposed 

specialized sub-contractors or suppliers for any part of the 

Contract including related Services. 

 4.6  Applicants shall not have a conflict of interest. Applicants 

shall be considered to have a conflict of interest, if they, or any 

of their affiliates, participated as a consultant in the 

preparation of the design or technical specifications or have 

been hired or proposed to be hired by the Employer or 

Borrower as Engineer for contract implementation of the 

Works that are the subject of this prequalification. In addition, 

Applicants may be considered to have a conflict of interest if 

they have a close business or family relationship with a 

professional staff of the Borrower (or of the project 

implementing agency, or of a recipient of a part of the loan) 

who: (i) are directly or indirectly involved in the preparation 

of the prequalification Document or Request for Bids (RFB) 

Document or specifications of the Contract, and/or the Bid 

evaluation process of such Contract; or (ii) would be involved 

in the implementation or supervision of such Contract, unless 

the conflict stemming from such relationship has been 

resolved in a manner acceptable to the IFAD throughout the 

prequalification, RFB process and execution of the Contract. 

 
4.7 An Applicant that has been sanctioned by the IFAD, pursuant 

to the IFAD’s Anti-Corruption Policy, and in accordance with its 

prevailing sanctions policies and procedures as set forth in the 

IFAD’s revised policy on Preventing Fraud and Corruption in its 

Activities and Operations , as described in Section VI shall be 

ineligible to be prequalified for, initially selected for, bid for, 

propose for, or be awarded a IFAD-financed contract or benefit from 
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a IFAD-financed contract, financially or otherwise, during such 

period of time as the IFAD shall have determined. The list of 

debarred firms and individuals is available at the electronic address 

specified in the PDS.  

 4.8 Applicants that are state-owned enterprise or institutions in the 

Employer’s Country may be eligible to prequalify, compete 

and be awarded a Contract(s) only if they can establish, in a 

manner acceptable to the IFAD, that they (i) are legally and 

financially autonomous (ii) operate under commercial law, and 

(iii) are not under supervision of the Employer.  

 4.9  An Applicant shall not be under suspension from bidding by the 

Employer as the result of the execution of a Bid/Proposal–

Securing Declaration.  

 4.10 An Applicant shall provide such documentary evidence of 

eligibility satisfactory to the Employer, as the Employer shall 

reasonably request. 

 4.11 A firm that is under a sanction of debarment by the Borrower 

from being awarded a contract is eligible to participate in this 

procurement, unless the IFAD, at the Borrower’s request, is 

satisfied that the debarment; (a) relates to fraud or corruption, 

and (b) followed a judicial or administrative proceeding that 

afforded the firm adequate due process. 

5.  Eligibility 5.1 Firms and individuals may be ineligible if they are nationals 

of ineligible countries as indicated in Section V. The 

countries, persons or entities are ineligible if: 

(a) as a matter of law or official regulations, the Borrower’s 

country prohibits commercial relations with that 

country, provided that the IFAD is satisfied that such 

exclusion does not preclude effective competition for 

the supply of goods or the contracting of works or 

services required; or  

(b) by an act of compliance with a decision of the United 

Nations Security Council taken under Chapter VII of 

the Charter of the United Nations, the Borrower’s 

country prohibits any import of goods or contracting of 

works or services from that country, or any payments to 

any country, person, or entity in that country.  

5.2 When the Works are implemented across jurisdictional 

boundaries (and more than one country is a Borrower, and is 

involved in the procurement), then exclusion of a firm or 
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individual on the basis of ITA 5.1(a) above by any country 

may be applied to that procurement across other countries 

involved, if the IFAD and the Borrowers involved in the 

procurement agree.  

 
B. Contents of the Prequalification Document 

6.  Sections of 

Prequalification 

Document 

6.1 This Prequalification Document consists of parts 1 and 2 which 

comprise all the sections indicated below, and which should be 

read in conjunction with any Addendum issued in accordance with 

ITA 8. 

 
 PART 1 Prequalification Procedures 

• Section I - Instructions to Applicants (ITA) 

• Section II - Prequalification Data Sheet (PDS) 

• Section III - Qualification Criteria and Requirements 

• Section IV - Application Forms 

• Section V – Eligible Countries 

• Section VI – Fraud and Corruption 

 

PART 2 Works Requirements 

• Section VII - Scope of Works 

 6.2 Unless obtained directly from the Employer, the Employer 

accepts no responsibility for the completeness of the document, 

responses to requests for clarification, the minutes of the pre-

Application meeting (if any), or Addenda to the Prequalification 

Document in accordance with ITA 8. In case of any 

discrepancies, documents issued directly by the Employer shall 

prevail. 

 6.3 The Applicant is expected to examine all instructions, forms, and 

terms in the Prequalification Document and to furnish with its 

Application all information or documentation as is required by 

the Prequalification Document. 

7. Clarification of 

Prequalification 

Document and Pre-

Application 

Meeting 

7.1 An Applicant requiring any clarification of the Prequalification 

Document shall contact the Employer in writing at the 

Employer’s address indicated in the PDS. The Employer will 

respond in writing to any request for clarification provided that 

such request is received no later than fourteen (14) days prior to 

the deadline for submission of the applications. The Employer 

shall forward a copy of its response to all prospective 

Applicants who have obtained the Prequalification Document 
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directly from the Employer, including a description of the 

inquiry but without identifying its source. If so indicated in the 

PDS, the Employer shall also promptly publish its response at 

the web page identified in the PDS. Should the Employer deem 

it necessary to amend the Prequalification Document as a result 

of a clarification, it shall do so following the procedure under 

ITA 8. and in accordance with the provisions of ITA 17.2. 

7.2 If indicated in the PDS, the Applicant’s designated 

representative is invited at the Applicant’s cost to attend a pre-

Application meeting at the place, date and time mentioned in 

the PDS. During this pre-Application meeting, prospective 

Applicants may request clarification of the project requirement, 

the criteria for qualifications or any other aspects of the 

Prequalification Document. 

7.3 Minutes of the pre-Application meeting, if applicable, including 

the text of the questions asked by Applicants, including those 

during the meeting (without identifying the source) and the 

responses given, together with any responses prepared after the 

meeting will be transmitted promptly to all prospective 

Applicants who have obtained the Prequalification Document. 

Any modification to the Prequalification Document that may 

become necessary as a result of the pre-Application meeting 

shall be made by the Employer exclusively through the use of 

an Addendum pursuant to ITA 8. Non-attendance at the pre-

Application meeting will not be a cause for disqualification of 

an Applicant. 

8.  Amendment of 

Prequalification 

Document 

8.1 At any time prior to the deadline for submission of 

Applications, the Employer may amend the Prequalification 

Document by issuing an Addendum. 

 8.2 Any Addendum issued shall be part of the Prequalification 

Document and shall be communicated in writing to all 

Applicants who have obtained the Prequalification Document 

from the Employer. The Employer shall promptly publish the 

Addendum at the Employer’s web page identified in the PDS. 

 8.3 To give Applicants reasonable time to take an Addendum into 

account in preparing their Applications, the Employer may, at 

its discretion, extend the deadline for the submission of 

Applications in accordance with ITA 17.2. 

 C. Preparation of Applications 

9.  Cost of Applications 9.1  The Applicant shall bear all costs associated with the preparation 
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and submission of its Application. The Employer will in no case 

be responsible or liable for those costs, regardless of the conduct 

or outcome of the prequalification process. 

10.  Language of 

Application 

10.1  The Application as well as all correspondence and documents 

relating to the prequalification exchanged by the Applicant and 

the Employer, shall be written in the language specified in the 

PDS. Supporting documents and printed literature that are part 

of the Application may be in another language, provided they are 

accompanied by an accurate translation of the relevant passages 

in the language specified in the PDS, in which case, for 

purposes of interpretation of the Application, the translation shall 

govern. 

11.  Documents 

Comprising the 

Application 

11.1  The Application shall comprise the following: 

(a) Application Submission Letter, in accordance with ITA 

12.1; 

(b) Eligibility: documentary evidence establishing the 

Applicant’s eligibility, in accordance with ITA 13.1; 

(c) Qualifications: documentary evidence establishing the 

Applicant’s qualifications, in accordance with ITA 14; 

and  

(d)  any other document required as specified in the PDS. 

11.2 The Applicant shall furnish information on commissions and 

gratuities, if any, paid or to be paid to agents or any other party 

relating to this Application  

12. Application 

Submission Letter 

12.1 The Applicant shall complete an Application Submission Letter 

as provided in Section IV (Application Forms). This Letter must 

be completed without any alteration to its format. 

13. Documents 

Establishing the 

Eligibility of the 

Applicant 

13.1  To establish its eligibility in accordance with ITA 4, the 

Applicant shall complete the eligibility declarations in the 

Application Submission Letter and Forms ELI (eligibility) 1.1 

and 1.2, included in Section IV (Application Forms). 

14. Documents 

Establishing the 

Qualifications of 

the Applicant 

14.1  To establish its qualifications to perform the contract(s) in 

accordance with Section III, Qualification Criteria and 

Requirements, the Applicant shall provide the information 

requested in the corresponding Information Sheets included in 

Section IV (Application Forms). 

14.2  Wherever an Application Form requires an Applicant to state a 

monetary amount, Applicants should indicate the USD 

equivalent using the rate of exchange determined as follows: 
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(a) For construction turnover or financial data required for 

each year - Exchange rate prevailing on the last day of 

the respective calendar year (in which the amounts for 

that year is to be converted). 

(b) Value of single contract - Exchange rate prevailing on 

the date of the contract. 

Exchange rates shall be taken from the publicly available 

source identified in the PDS. Any error in determining the 

exchange rates in the Application may be corrected by the 

Employer.  

15. Signing of the 

Application and 

Number of Copies 

15.1  The Applicant shall prepare one original of the documents 

comprising the Application as described in ITA 11 and clearly 

mark it “ORIGINAL”. The original of the Application shall be 

typed or written in indelible ink and shall be signed by a person 

duly authorized to sign on behalf of the Applicant. In case the 

Applicant is a JV, the Application shall be signed by an authorized 

representative of the JV on behalf of the JV and so as to be legally 

binding on all the members as evidenced by a power of attorney 

signed by their legally authorized signatories. 

15.2  The Applicant shall submit copies of the signed original 

Application, in the number specified in the PDS, and clearly 

mark them “COPY”. In the event of any discrepancy between 

the original and the copies, the original shall prevail. 

 
D. Submission of Applications 

16. Sealing and 

Marking of 

Applications 

 

16.1  The Applicant shall enclose the original and the copies of the 

Application in a sealed envelope that shall: 

(a)  bear the name and address of the Applicant; 

(b)  be addressed to the Employer, in accordance with ITA 

17.1; and 

(c)  bear the specific identification of this prequalification 

process indicated in the PDS 1.1. 

 16.2 The Employer will accept no responsibility for not processing 

any envelope that was not identified as required in ITA 16.1 

above. 

17. Deadline for 

Submission of 

Applications 

17.1  Applicants may either submit their Applications by mail or by 

hand. Applications shall be received by the Employer at the 

address and no later than the deadline indicated in the PDS. 

When so specified in the PDS, Applicants have the option of 

submitting their Applications electronically, in accordance 
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with electronic Application submission procedures specified 

in the PDS.  

 17.2  The Employer may, at its discretion, extend the deadline for the 

submission of Applications by amending the Prequalification 

Document in accordance with ITA 8, in which case all rights and 

obligations of the Employer and the Applicants subject to the 

previous deadline shall thereafter be subject to the deadline as 

extended. 

18. Late Applications 

 

18.1  The Employer reserves the right to accept applications received 

after the deadline for submission of applications, unless 

otherwise specified in the PDS. 

19. Opening of 

Applications 

19.1 The Employer shall open all Applications at the date, time and 

place specified in the PDS. Late Applications shall be treated 

in accordance with ITA 18.1. 

19.2 Applications submitted electronically (if permitted pursuant to 

ITA 17.1) shall be opened in accordance with the procedures 

specified in the PDS. 

19.3 The Employer shall prepare a record of the opening of 

Applications to include, as a minimum, the name of the 

Applicants. A copy of the record shall be distributed to all 

Applicants. 

 
E. Procedures for Evaluation of Applications 

20. Confidentiality 20.1 Information relating to the Applications, their evaluation and 

results of the prequalification shall not be disclosed to 

Applicants or any other persons not officially concerned with 

the prequalification process until the notification of 

prequalification results is made to all Applicants in accordance 

with ITA 28. 

 20.2 From the deadline for submission of Applications to the time of 

notification of the results of the prequalification in accordance 

with ITA 28. any Applicant that wishes to contact the Employer 

on any matter related to the prequalification process may do so 

only in writing. 

21. Clarification of 

Applications 

21.1  To assist in the evaluation of Applications, the Employer may, 

at its discretion, ask an Applicant for a clarification (including 

missing documents) of its Application, to be submitted within a 

stated reasonable period of time. Any request for clarification 

from the Employer and all clarifications from the Applicant shall 
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be in writing. 

 21.2 If an Applicant does not provide clarifications and/or 

documents requested by the date and time set in the Employer’s 

request for clarification, its Application shall be evaluated based 

on the information and documents available at the time of 

evaluation of the Application. 

22. Responsiveness of 

Applications 

22.1  The Employer may reject any Application which is not 

responsive to the requirements of the Prequalification Document. 

In case the information furnished by the Applicant is incomplete 

or otherwise requires clarification as per ITA 21.1, and the 

Applicant fails to provide satisfactory clarification and/or 

missing information, it may result in disqualification of the 

Applicant. 

23. Margin of 

Preference 

23.1 Unless otherwise specified in the PDS, a margin of preference 

for domestic bidders1 shall not apply in the bidding process 

resulting from this prequalification. 

24. Subcontractors 24.1 Unless otherwise stated in the PDS, the Employer does not 

intend to execute any specific elements of the Works by sub-

contractors selected in advance by the Employer (so-called 

“Nominated Subcontractors”). 

24.2 The Applicant shall not propose to subcontract the whole of 

the Works. The Employer, in ITA 25.2, may permit the 

Applicant to propose subcontractors for certain specialized 

parts of the work as indicated therein as (“Specialized 

Subcontractors”).  Applicants planning to use such Specialized 

Subcontractors shall specify, in the Application Submission 

Letter, the activity(ies) or parts of the Works proposed to be 

subcontracted along with details of the proposed subcontractors 

including their qualification and experience.   

 
F. Evaluation of Applications and Prequalification of 

Applicants 

                                                 
1 An individual firm is considered a domestic Bidder for purposes of the margin of preference if it is registered in the country of 

the Employer, has more than 50 percent ownership by nationals of the country of the Employer, and if it does not subcontract more 

than 10 percent of the contract price, excluding provisional sums, to foreign contractors. JVs are considered as domestic Bidders 

and eligible for domestic preference only if the individual member firms are registered in the country of the Employer, have more 

than 50 percent ownership by nationals of the country of the Employer, and the JV shall be registered in the country of the Borrower. 

The JV shall not subcontract more than 10 percent of the contract price, excluding provisional sums, to foreign firms. JVs between 

foreign and national firms will not be eligible for domestic preference. 
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25. Evaluation of 

Applications 

25.1  The Employer shall use the factors, methods, criteria, and 

requirements defined in Section III, Qualification Criteria and 

Requirements, to evaluate the qualifications of the Applicants, 

and no other methods, criteria, or requirements shall be used. 

The Employer reserves the right to waive minor deviations from 

the qualification criteria if they do not materially affect the 

technical capability and financial resources of an Applicant to 

perform the Contract. 

 25.2 Subcontractors proposed by the Applicant shall be fully 

qualified for their parts of the Works. The subcontractor’s 

qualifications shall not be used by the Applicant to qualify for 

the Works unless their parts of the Works were previously 

designated by the Employer in the PDS as can be met by 

Specialized Subcontractors, in which case, the qualifications of 

the Specialized Subcontractor proposed by the Applicant may 

be added to the qualifications of the Applicant for the purpose 

of the evaluation. 
 

 25.3 In case of multiple contracts, Applicants should indicate in their 

Applications the individual contract or combination of contracts 

in which they are interested.  The Employer shall prequalify 

each Applicant for the maximum combination of contracts for 

which the Applicant has thereby indicated its interest and for 

which the Applicant meets the appropriate aggregate 

requirements. The qualification criteria and requirements are 

specified in Section III. 

25.4 However, with respect to the specific experience under item 

Section III (Qualification Criteria and Requirements), 4.2 (a) , 

the Employer will select any one or more of the options as 

identified below: 

N is the minimum number of contracts 

V is the minimum value of a single contract. 

(a) Prequalification for one Contract: 

Option 1: (i)  N contracts, each of minimum value V; 

Or  

Option 2: (i)  N contracts, each of minimum value V,  

 Or 

(ii)  Less than or equal to N contracts, each of 

minimum value V, but with total value of all 

contracts equal or more than N x V 
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(b) Prequalification for Multiple Contracts 

Option 1:  (i)   Minimum requirements for combined 

contract(s) shall be the aggregate 

requirements for each contract for which 

the Applicant has applied for as follows, 

and N1, N2, N3, etc. shall be different 

contracts: 

Lot 1: N1 contracts, each of minimum 

value V1; 

Lot 2: N2 contracts, each of minimum 

value V2;  

Lot 3: N3 contracts, each of minimum 

value V3; ----etc. 

Or 

Option 2: (i) Minimum requirements for combined 

contract(s) shall be the aggregate 

requirements for each contract for which the 

Applicant has applied for as follows, and 

N1, N2, N3, etc. shall be different contracts: 

Lot 1: N1 contracts, each of minimum value 

V1; 

Lot 2: N2 contracts, each of minimum value 

V2;  

Lot 3: N3 contracts, each of minimum value 

V3; ----etc, 

Or 

(ii)  Lot 1: N1 contracts, each of minimum 

value V1; or  number of contracts less than 

or equal to N1, each of minimum value V1, 

but with total value of all contracts equal or 

more than N1 x V1 

Lot 2: N2 contracts, each of minimum 

value V2; or number of contracts less than 

or equal to N2, each of minimum value V2, 

but with total value of all contracts equal or 

more than N2 x V2 

Lot 3: N3 contracts, each of minimum 

value V3; or number of contracts less than 

or equal to N3, each of minimum value V3, 

but with total value of all contracts equal or 
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more than N3 x V3 ----etc. 

Or 

Option 3: (i) Minimum requirements for combined 

contract(s) shall be the aggregate 

requirements for each contract for which the 

Applicant has applied for as follows, and 

N1, N2 ,N3, etc. shall be different contracts: 

Lot 1: N1 contracts, each of minimum 

value V1; 

Lot 2: N2 contracts, each of minimum 

value V2;  

Lot 3: N3 contracts, each of minimum 

value V3; ----etc,  

Or 

(ii) Lot 1: N1 contracts, each of minimum value 

V1;  or  number of contracts less than or 

equal to N1, each of minimum value V1, but 

with total value of all contracts equal or 

more than N1 x V1 

Lot 2: N2 contracts, each of minimum 

value V2; or number of contracts less than 

or equal to N2, each of minimum value V2, 

but with total value of all contracts equal or 

more than N2 x V2 

Lot 3: N3 contracts, each of minimum 

value V3; or number of contracts less than 

or equal to N3, each of minimum value V3, 

but with total value of all contracts equal or 

more than N3 x V3 ----etc,  

Or 

(iii) Subject to compliance as per (ii) above with 

respect to minimum value of single contract 

for each lot,  total number of contracts is 

equal or less than N1 + N2 + N3 +--but the 

total value of all such contracts is equal or 

more than N1 x V1 + N2 x V2 + N3 x V3 

+---. 

25.5 Only the qualifications of the Applicant shall be considered.  

The qualifications of other firms, including the Applicant’s 

subsidiaries, parent entities, affiliates, subcontractors (other 

than Specialized Subcontractors in accordance with ITA 25.2 
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above) or any other firm(s) different from the Applicant shall 

not be considered. 

26. Employer’s Right 

to Accept or Reject 

Applications 

26.1  The Employer reserves the right to accept or reject any 

Application, and to annul the prequalification process and reject 

all Applications at any time, without thereby incurring any 

liability to the Applicants. 

27. Prequalification of 

Applicants 

27.1  All Applicants whose Applications substantially meet or exceed 

the specified qualification requirements will be prequalified by 

the Employer. 

27.2 An Applicant may be “conditionally prequalified,” that is, 

qualified subject to the Applicant submitting or correcting certain 

specified nonmaterial documents or deficiencies to the 

satisfaction of the Employer.  

27.3 Applicants that are conditionally prequalified will be so informed 

along with the statement of the condition(s) which must be met 

to the satisfaction of the Employer before or at the time of 

submitting their Bids. 

28. Notification of 

Prequalification 

28.1 The Employer shall notify all Applicants in writing of the names 

of those Applicants who have been prequalified or conditionally 

prequalified. In addition, those Applicants who have been 

disqualified will be informed separately. 

28.2 Applicants that have not been prequalified may write to the 

Employer to request, in writing, the grounds on which they were 

disqualified.  

29. Request for Bids 29.1 Promptly after the notification of the results of the 

prequalification, the Employer shall invite Bids from all the 

Applicants that have been prequalified or conditionally 

prequalified.  

 29.2  Bidders may be required to provide a Bid Security or a Bid-

Securing Declaration acceptable to the Employer in the form 

and an amount to be specified in the bidding document.  

29.3 The successful Bidder shall be required to provide a Performance 

Security as specified in the bidding document. 

29.4 If applicable, the successful Bidder shall be required to provide a 

separate Environmental and Social (ES) Performance Security.  

29.5 Bidders shall be required to provide a Code of Conduct which 

will apply to their and sub-contractors’ personnel that includes 

the minimum requirements specified in the bidding document. 
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29.6 Bidders shall be required to submit management strategies and 

implementation plans that address key Social, Environmental 

and Climate (SECAP) risks (including Sexual Exploitation 

and Abuse (SEA) and Sexual Harassment (SH)) requirements. 

29.7 The successful Bidder shall provide a signed Self Certification 

Form included in the bidding document. 

29.8 If specified in the PDS, Bidders shall be required to submit a 

Sexual Exploitation and Abuse (SEA) and/or Sexual 

Harassment (SH) Declaration, using the Sexual Exploitation 

and Abuse (SEA), and/or Sexual Harassment (SH) declaration 

form included in the bidding documents. 

29.9 Prior to Contract award, the Employer will verify that the 

successful Bidder (including each member of a JV) is not 

disqualified by the IFAD due to noncompliance with 

contractual SEA/SH prevention and response obligations. The 

Employer will conduct the same verification for each 

subcontractor proposed by the successful Bidder. If any 

proposed subcontractor does not meet the requirement, the 

Employer will require the Bidder to propose a replacement 

subcontractor. 

30. Changes in 

Qualifications of 

Applicants 

30.1 Any change in the structure or formation of an Applicant after 

being prequalified in accordance with ITA 27 and invited to bid 

(including, in the case of a JV, any change in the structure or 

formation of any member and also including any change in any 

specialized subcontractor whose qualifications were considered 

to prequalify the Applicant) shall be subject to the written 

approval of the Employer prior to the deadline for submission 

of Bids. Such approval shall be denied if (i) a prequalified 

applicant proposes to associate with a disqualified applicant or 

in case of a disqualified joint venture, any of its members; (ii) 

as a consequence of the change, the Applicant no longer 

substantially meets the qualification criteria set forth in Section 

III (Qualification Criteria and Requirements); or (iii) in the 

opinion of the Employer, the change may result in a substantial 

reduction in competition. Any such change should be submitted 

to the Employer not later than fourteen (14) days after the date 

of the Request for Bids.  

31. Procurement 

Related Complaint 

31.1 The procedures for making a Procurement-related Complaint 

are as specified in the PDS. 
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Section II - Prequalification Data Sheet (PDS) 

A. General 

ITA 1.1 The identification of the Invitation for Prequalification is:   

PAK-2000002331-0058-W-ICB  

The Employer is: : Project Management Unit, GLLSP-II, Planning and 

Development Department, Government of Balochistan 

Gwadar Lasbela Livelihoods Support Project GLLSP-II Secretariat Block 14 

Room # 36 Quetta 

RFB name and number are: PAK-2000002331-0058-W-ICB  

ITA 2.1 The Borrower is: Government of Pakistan   

Other donor than IFAD: N/A   

Total amount of financing US$ 71.386 million  

The name of the project is: Gwadar Lasbela Livelihoods Support Project-II 
(GLLSP-II) 

ITA 2.1 The name of the Project is: Gwadar Lasbela Livelihoods Support Project 

GLLSP-II  

ITA 4.2 Maximum number of members in the JV shall be: 2 

ITA 4.7 The firms and individuals may enquire on the status of debarments by writing to 

bidders or may also enquire information available on the IFAD’s external 

website: http://www.ifad.org. 

B. Contents of the Prequalification Document 

ITA 7.1 For clarification purposes, the Employer's address is:  

 

Project Director, PMU, GLLSP-II  

Att.: Infrastructure Specialist 

Address: House No. 26 B, Opposite Main Jamia Masjid, Jinnah Town, 

Quetta 

Email: gm.gllsp@gmail.com 

Employer’s website address: www.gllsp.org.pk 

http://www.world.org/debarr.
mailto:engrghulammuhammad92@gmail.com
http://www.gllsp.org.pk/
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Country: Pakistan 

Telephone: +92 333 7972282 

ITA 7.1 & 8.2   A web link will be shared accordingly to attend remotely 

ITA 7.2 Pre-Application Meeting will be held: on 12th March 2025 at 1:00 PM at House 

No. 102/1 Street No 6 Phase 6 Khayaban e Rahat Karachi. 

For online participants Zoom link will be shared upon request on the mentioned 

email addresses. 

C. Preparation of Applications 

ITA 10.1 This Prequalification document has been issued in the English language. 

All correspondence exchange shall be in English language. 

The Application as well as all correspondence shall be submitted in English 

ITA 11.1 (d) The Applicant shall submit with its Application, the following additional 

documents: Certified English translation of all supporting documents originally 

issued in a language other than English language. The certification by the Foreign 

Office of the country of origin of the bidder submitting the bid is required. 

-Environmental and Social Management Strategy and Implementation Plan 

(MSIP) and HSMP  

-Code of conduct for contractor’s personnel 

-Color photographs of Jetty(ies) completed by the Applicants/bidder 

In case of a local Applicants/bidder either as a single entity or as JV partner with 

an International bidder, the local Applicants/bidder shall submit the following 

additional documents. 

1. Valid Registration with Pakistan Engineering Council in category CA 

2. Active Registration with Tax Department. 

3. Active Registration with Balochistan Revenue Authority.  

4. List of litigation (if any) their nature and status / outcomes. 

5. Affidavit that firm is currently not blacklisted. 

ITA 14.2 The source for determining exchange rates is State Bank of Pakistan and opening 

date of application exchange rate should be applicable   

ITA 15.2 In addition to the original, the number of copies to be submitted with the 

Application is: 3 
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D. Submission of Applications 

ITA 17.1 The deadline for Application submission is: 

Time: 11:30 AM 

Date: 14th April 2025  

For Application submission purposes only, the Employer's address is: 

House. No 26-B, 6th Lane opposite main Jamia Masjid Jinnah Town 

Quetta  

 

Attention: Rehmat Dashti 

House. No 26-B 6th Lane opposite Jamia Masjid Jinnah Town Quetta  

City: Quetta 

ZIP Code: 87300 

Country: Pakistan 

Telephone: +923337972282 

Facsimile number: +923009389337 

Electronic mail address: N/A 

ITA 18.1 Late Applications will be returned unopened to the Applicants. 

ITA 19.1 The opening of the Applications shall be at  

  Time: 12:30 PM  

Date: 14th April 2025 

Project Director,  

PMU, Gwadar Lasbela Livelihoods Support Project-II (GLLSP-II)  

Att.: Infrastructure Specialist  

Address: House 26-B, 6th Lane Opposite Jamia Masjid, Jinnah Town, Quetta. 

E-mail: gm.gllsp@gmail.com   

ITA 19.2 N/A 

E. Procedures for Evaluation of Applications 

ITA 23.1 A margin of domestic preference shall not apply 

mailto:engrghulammuhammad92@gmail.com
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ITA 24.1 At this time the Employer does not intend to execute certain specific parts of the 

Works by sub-contractors selected in advance. 

ITA 25.2 N/A  

ITA 29.8 The Employer intends to require Bidders to submit Sexual Exploitation and 

Abuse (SEA) and/or Sexual Harassment (SH) Declaration. 

ITA 31.1 The procedures for making a Procurement-related Complaint are detailed in 

the “ IFAD Procurement Handbook.” If an Applicant wishes to make a 

Procurement-related Complaint, the Applicant shall submit its complaint 

following these procedures, in writing (by the quickest means available, that is 

either by email or fax), to: 

For the attention: Wali Muhammad Barech 

Title/position: Secretary Planning & Development Department  

Employer: Government of Balochistan  

Email address: gm.gllsp@gmail.com  

Fax number: +92-333-7972282 

In summary, at this stage, a Procurement-related Complaint may challenge 

any of the following: 

1. the terms of the Prequalification Documents; and 

2. the Employer’s decision not to prequalify an Applicant.  

 

http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
mailto:gm.gllsp@gmail.com
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Section III - Qualification Criteria and 

Requirements 

This section contains all the methods, criteria, and requirements that the Employer shall use to 

evaluate Applications. The information to be provided in relation to each requirement and the 

definitions of the corresponding terms are included in the respective Application Forms. 

Contents 
 

1. Eligibility .................................................................................................................................. 32 
2. Historical Contract Non-Performance .................................................................................. 32 

3. Financial Situation and Performance ................................................................................... 34 
4. Experience ............................................................................................................................... 35 
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

1. Eligibility 

1.1 Nationality Nationality in accordance with ITA  4.5 Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A Forms ELI – 

1.1 and 1.2, 

with 

attachments 

1.2 Conflict of Interest No conflicts of interest in accordance with 

ITA  4.6 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A Application 

Submission 

Letter 

1.3 IFAD Eligibility Not having been declared ineligible by the 

IFAD, as described in ITA 4.7 and 5.1 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A 

 

Application 

Submission 

Letter 

1.4 State-owned Entity 

of the Borrower 

Country 

Applicant required to meet conditions of 

ITA 4.8 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N / A Forms ELI -

1.1 and 1.2, 

with 

attachments 

1.5 United Nations 

resolution or 

Borrower’s 

country law 

Not having been excluded as a result of 

prohibition in the Borrower’s country laws 

or official regulations against commercial 

relations with the Applicant’s country, or 

by an act of compliance with UN Security 

Council resolution, both in accordance 

with ITA 5.1 and 5.2 and Section V. 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A 

 

Forms ELI – 

1.1 and 1.2, 

with 

attachments 

2. Historical Contract Non-Performance 

2.1 History of Non-

Performing 

Non-performance of a contract1 did not 

occur as a result of contractor’s default 

Must meet 

requirement1 

Must meet 

requirements 

Must meet 

requirement2 

N/A Form CON-2 

                                                 
1  Nonperformance, as decided by the Employer, shall include all contracts where (a) nonperformance was not challenged by the contractor, including through referral to 

the dispute resolution mechanism under the respective contract, and (b) contracts that were so challenged but fully settled against the contractor. Nonperformance shall 

not include contracts where Employers decision was overruled by the dispute resolution mechanism. Nonperformance must be based on all information on fully settled 

disputes or litigation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under the respective contract and where all 

appeal instances available to the applicant have been exhausted. 
2  This requirement also applies to contracts executed by the Applicant as JV member. 
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

Contracts since 1st January 2014.  

2.2 Suspension Based 

on Execution of 

Bid/Proposal 

Securing 

Declaration by the 

Employer 

Not under suspension based on execution 

of a Bid/Proposal Securing Declaration 

pursuant to ITA 4.9. 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A Application 

Submission 

Letter 

2.3 Pending Litigation Applicant’s financial position and 

prospective long term profitability still 

sound according to criteria established in 

3.1 below and assuming that all pending 

litigation will be resolved against the 

Applicant 

Must meet 

requirement 

N/A Must meet 

requirement 

N/A Form CON – 2 

 

2.4 Litigation History No consistent history of court/arbitral 

award decisions against the Applicant3 

since 1st January 2014 

 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

N/A Form CON – 2 

2.5 Declaration: 

Environmental, 

and Social (ES) 

past performance 

Declare any civil work contracts that have 

been suspended or terminated and/or 

performance security called by an 

employer for reasons related to the non-

compliance of any environmental, or 

social (including Sexual Exploitation and 

Abuse) contractual obligations in the past 

five years4.  

Must make the 

declaration. 

Where there are 

Specialized 

Sub-

contractor/s, the 

Specialized 

Sub-

contractor/s 

must also make 

the declaration 

N/A 

Each must 

make the 

declaration. 

Where there 

are 

Specialized 

Sub-

contractor/s, 

the 

Specialized 

Sub-

N/A 

Form CON-3 

ES 

Performance 

Declaration 

                                                 
3  The Applicant shall provide accurate information on the related Application Form about any litigation or arbitration resulting from contracts completed or ongoing 

under its execution over the last five years. A consistent history of awards against the Applicant or any member of a joint venture may result in rejection of the 

Application. 
4 The Employer may use this information to seek further information or clarifications during the bidding stage and the associated due diligence.   
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

contractor/s 

must also 

make the 

declaration. 

2.6 IFAD’s SEA and/or 

SH Disqualification 

(a) At the time of Contract Award, not 

subject to disqualification by the 

IFAD for non-compliance with SEA/ 

SH obligations 

(b) If the Applicant had been subject to 

disqualification by the IFAD for non-

compliance with SEA/ SH obligations, 

the Applicant shall either (i)  provide 

evidence of an arbitral award on the 

disqualification made in its favour;  or 

(ii) demonstrate that it has adequate 

capacity and commitment to comply 

with SEA/SH prevention and response 

obligations; or (iii) provide evidence 

that it has already demonstrated  such 

capacity and commitment for another 

IFAD financed works contract 

Must meet 

requirement 

(including each 

subcontractor) 

N/A 

Must meet 

requirement 

(including 

each 

subcontractor 

proposed by 

the 

Applicant) 

N/A 

Application 

Submission 

Letter, Form 

CON-4 

3. Financial Situation and Performance 

3.1 Financial 

Capabilities 

(i) The Applicant shall demonstrate that it 

has access to, or has available, liquid 

assets, unencumbered real assets, lines of 

credit, and other financial means 

(independent of any contractual advance 

payment) sufficient to meet the 

construction cash flow requirements 

estimated as USD $ 2.4 Million for the 

subject contract(s) net of the Applicants 

other commitments 

Must meet 

requirement 

 

 

 

 

 

 

 

Must meet 

Must meet 

requirement 

 

 

 

 

 

 

 

Must meet 

N/A  

 

 

 

 

 

 

 

 

N/A 

N/A 

 

 

 

 

 

 

 

 

N/A 

Form FIN – 

3.1, with 

attachments 



Section III - Qualification Criteria and Requirements    35 

 

Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

(ii) The Applicant shall also demonstrate, 

to the satisfaction of the Employer, that it 

has adequate sources of finance to meet 

the cash flow requirements on works 

currently in progress and for future 

contract commitments. 

(iii) The audited balance sheets or, if not 

required by the laws of the Applicant’s 

country, other financial statements 

acceptable to the Employer, for the last 3 

years shall be submitted and must 

demonstrate the current soundness of the 

Applicant’s financial position and indicate 

its prospective long-term profitability. 

requirement 

 

 

 

 

 

 

 

 

Must meet 

requirement 

requirement 

 

 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

 

 

Must meet 

requirement 

 

 

 

 

 

 

 

 

 

N/A 

3.2 Average Annual 

Construction 

Turnover 

Minimum average annual construction 

turnover of US$ 5.5 million (Five Million 

US$, calculated as total certified payments 

received for contracts in progress and/or 

completed within the last 3 years, divided 

by Three years 

Must meet 

requirement 

Must meet 

requirement 

Must meet 

30%, Thirty 

of the 

requirement 

Must meet 50 

%, Fifty of 

the 

requirement 

Form FIN – 

3.2 

 

4. Experience 

4.1 

(a) 

General 

Construction 

Experience 

Experience under construction contracts in 

the role of prime contractor, JV member, 

subcontractor, or management contractor 

for at least the last 15  years, starting 1st 

January 2009 

Must meet 

requirement 

N/A Must meet 

requirement 

N/A Form EXP – 

4.1 

 

4.2 

(a) 

Specific 

Construction & 

(i) A minimum number of 3 (three) similar 

contracts specified below that have been 

Must meet 

requirement 

Must meet 

requirement7 

N/A 

 
Must meet 

Form EXP 

4.2(a) 

                                                 
7  In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the minimum value of a single 

contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of a single contract as required for single entity. In 

determining whether the JV meets the requirement of total number of contracts, only the number of contracts completed by all members each of value equal or more 

than the minimum value required shall be aggregated. 
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

Contract 

Management 

Experience 

satisfactorily and substantially5 completed 

as a prime contractor, joint venture 

member 6, management contractor or 

subcontractor between 1st January 2009 

and  Bids submission deadline: (i) 02 

contracts, each of minimum value US$10 

million and US$ 4 million. However:   

(ii) if one Contract is less than US$ 4 million 

then the bidder may add three projects 

having total value of US$5 million.  

The similarity of the contracts shall be 

based on the following: [Based on Section 

VII, Scope of Works, specify the minimum 

key requirements in terms of physical size, 

complexity, construction method, 

technology and/or other characteristics 

including part of the requirements that 

may be met by Specialized Subcontractors, 

if permitted in accordance with ITA 25.2] 

 

 [If cyber security risk has been assessed 

to present potential or actual cyber 

security risks, include key relevant specific 

experience requirement to demonstrate 

cyber security experience, practice and 

track record, including relevant Cyber 

security accreditation such as ISO 27000 

(ISO 27001) or equivalent.] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Must meet 

the following 

requirements 

for the key 

activities 

listed below8   

50% of the 

requirements 

 

 

 

 

 

 

 

 

 

 

                                                 
5 Substantial completion shall be based on 80% or more works completed under the contract. 
6  For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, and role and responsibilities 

shall be considered to meet this requirement. 
8 Requirement can be met through a specialized sub-contractor. 
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

4.2 

(b) 

 For the above and any other contracts 

[substantially completed and under 

implementation] as prime contractor, joint 

venture member,  or sub-contractor 

between 1st January 2014 and Application 

submission deadline, a minimum 

construction experience in the following 

key activities successfully completed9: 

1)Construction of Breakwater of 500m to 

1000m in the depth of -3m to -7m CD 

2) Construction of concrete jetty of 350m 

min in length 

3) Construction of 300m Bridge in the 

sea/river. 

 

Under 4.2(a), specified requirements 

define similarity of contracts, whereas the 

key activities or production rates to be 

specified under 4.2 (b) define the required 

capability of the Applicant to execute the 

Works. There shall not be any 

inconsistency or repetition of requirement 

between 4.2(a) and 4.2(b). For the rate of 

production, specify that the rate of 

production shall be on the basis of either 

the average  during the entire specified 

period OR the rate of annual production in 

any 12 month period  in the specified 

Must meet 

requirements 

[Construction of 

Breakwater of 

500m to 1000m 

in the depth of -

3m to -7m CD 

2) Construction 

of concrete jetty 

of 350m min in 

length 

3) Construction 

of 300m Bridge 

in the sea/river. 

 

Must meet 

requirements 

[Construction 

of Breakwater 

of 500m to 

1000m in the 

depth of -3m to 

-7m CD 

2) 

Construction 

of concrete 

jetty of 350m 

min in length 

3) 

Construction 

of 300m 

Bridge in the 

sea/river. 

 

N/A 
Must meet 

the following 

requirements 

for the key 

activities 

listed 

below11   

50% of the 

requirements 

Form EXP – 

4.2 (b) 

                                                 
9  Volume, number or rate of production of any key activity can be demonstrated in one or more contracts combined if executed during same time period.   
11 Requirement can be met through a specialized sub-contractor. 
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Eligibility and Qualification Criteria Compliance Requirements 
Document/ 

Form 

No. Subject Requirement Single Entity 

Joint Venture (existing or intended) Submission 

Requirement 

All 

Members 

Combined 

Each 

Member 

One 

Member 

 

period, ]10 

4.2 

(c)  
Specific Experience 

in managing ES 

aspects [add, if 

applicable: “and 

any additional 

sustainable 

procurement 

aspects”] 

For the contracts in 4.2 (a) above and/or 

any other contracts [substantially 

completed and under implementation] as 

prime contractor, joint venture member, or 

Subcontractor between 1st January 2009 

and Application submission deadline, 

experience in managing ES risks and 

impacts in the following aspects: Ensuring 

environment and social aspects during 

execution of the project along with 

mitigation measures and also consistent 

ES assessment and refer to the section VII. 

Must meet 

requirements  

 

Must meet 

requirement 

 

N/A 

 

N/A 

 

Form EXP – 

4.2 (c) 

                                                 
10  The minimum experience requirement for multiple contracts will be the sum of the minimum requirements for respective individual contracts, unless 

specified otherwise. 
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Section IV - Application Forms 
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Application Submission Letter 

Date: [insert day, month, and year]  

PQD No. and title: [insert PQD number and title] 

 

 

To: [insert full name of Employer] 

 

We, the undersigned, apply to be prequalified for the referenced PQD and declare that: 

 

(a) No reservations: We have examined and have no reservations to the Prequalification 

Document, including Addendum(s) No(s), issued in accordance with ITA 8: [insert the 

number and issuing date of each addendum]. 

(b) No conflict of interest: We have no conflict of interest in accordance with ITA 4; 

(c) Eligibility: We (and our subcontractors) meet the eligibility requirements as stated ITA 4, we 

have not been suspended by the Employer based on execution of a Bid/Proposal-Securing 

Declaration in accordance with ITA 4.9; 

(d) Suspension and Debarment: We, along with any of our subcontractors, suppliers, 

consultants, manufacturers, or service providers for any part of the contract, are not subject 

to, and not controlled by any entity or individual that is subject to, a temporary suspension 

or a debarment imposed by the IFAD or a debarment imposed by the IFAD in accordance 

with the Agreement for Mutual Enforcement of Debarment Decisions between the IFAD 

and other development agencies. Further, we are not ineligible under the Employer’s 

country laws or official regulations or pursuant to a decision of the United Nations Security 

Council; 

(e) Sexual Exploitation and Abuse (SEA) and/or Sexual Harassment (SH): [select the 

appropriate option from (i) to (v) below and delete the others].  

We [where JV, insert: “including any of our JV members”], and any of our 

subcontractors: 

(i)  [have not been subject to disqualification by the IFAD for non-compliance with 

SEA/ SH obligations.]  

(ii) [are subject to disqualification by the IFAD for non-compliance with SEA/ SH 

obligations.]  

(iii) [had been subject to disqualification by the IFAD for non-compliance with SEA/ 

SH obligations. An arbitral award on the disqualification case has been made in our 

favor.] 

(iv)  [had been subject to disqualification by the IFAD for non-compliance with SEA/ 

SH obligations for a period of two years. We have subsequently provided and 

demonstrated that we have adequate capacity and commitment to comply with SEA 

and SH prevention and response obligations.]  
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(v)  [had been subject to disqualification by the IFAD for non-compliance with SEA/ 

SH obligations for a period of two years.  We have attached documents 

demonstrating that we have adequate capacity and commitment to comply with 

SEA and SH prevention and response obligations.] 

(f) State-owned enterprise or institution: [select the appropriate option and delete the other] 

[We are not a state-owned enterprise or institution] / [We are a state-owned enterprise or 

institution but meet the requirements of ITA 4.8]; 

(g) Subcontractors and Specialized Subcontractors:  We, in accordance with ITA 24.2 and 

25.2, plan to subcontract the following key activities and/or parts of the works: 

[Insert any of the key activities identified in Section III - 4.2(a) or (b) which the 

Employer has permitted under the Prequalification Document and which the Applicant 

intends to subcontract along with complete details of the Specialized Subcontractors, 

their qualification and experience] 

(h) Commissions, gratuities, fees: We declare that the following commissions, gratuities, or 

fees have been paid or are to be paid with respect to the prequalification process, the 

corresponding bidding process or execution of the Contract: 

 

Name of Recipient 

 

Address Reason Amount 

[insert full name for 

each occurrence] 

[insert street/ 

number/city/country] 

[indicate reason] [specify amount 

currency, value, 

exchange rate and 

US$ equivalent] 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

________________ 

 [If no payments are made or promised, add the following statement: “No commissions or gratuities 

have been or are to be paid by us to agents or any third party relating to this Application] 

 

(i) Not bound to accept: We understand that you may cancel the prequalification process at 

any time and that you are neither bound to accept any Application that you may receive nor 

to invite the prequalified Applicants to bid for the contract subject of this Prequalification 

process, without incurring any liability to the Applicants, in accordance with ITA 26.1. 

(j) True and correct: All information, statements and description contained in the Application are 

in all respect true, correct and complete to the best of our knowledge and belief. 

 

Signed [insert signature(s) of an authorized representative(s) of the Applicant] 
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Name [insert full name of person signing the Application] 

In the capacity of [insert capacity of person signing the Application] 

Duly authorized to sign the Application for and on behalf of: 

Applicant’s Name [insert full name of Applicant or the name of the JV]  

Address [insert street number/town or city/country address] 

Dated on [insert day number] day of [insert month], [insert year] 

[For a joint venture, either all members shall sign or only the authorized representative, in 

which case the power of attorney to sign on behalf of all members shall be attached] 
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Form ELI -1.1 

Applicant Information Form 

Date: [insert day, month, year]  

PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

 

Applicant's name 

[insert full name] 

In case of Joint Venture (JV), name of each member: 

[insert full name of each member in JV] 

Applicant's actual or intended country of registration: 

[indicate country of Constitution] 

Applicant's actual or intended year of incorporation: 

[indicate year of Constitution] 

Applicant's legal address [in country of registration]: 

[insert street/ number/ town or city/ country] 

Applicant's authorized representative information 

Name: [insert full name] 

Address: [insert street/ number/ town or city/ country] 

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes] 

E-mail address: [indicate e-mail address] 

1. Attached are copies of original documents of 

 Articles of Incorporation (or equivalent documents of constitution or association), and/or 

documents of registration of the legal entity named above, in accordance with ITA 4.5. 

 In case of JV, letter of intent to form JV or JV agreement, in accordance with ITA 4.2. 

 In case of state-owned enterprise or institution, in accordance with ITA 4.8 documents 

establishing: 

• Legal and financial autonomy 

• Operation under commercial law 

• Establishing that the Applicant is not under supervision of the Employer 

2. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership. 
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Form ELI -1.2 

Applicant's JV Information Form 

[The following form is additional to Form ELI – 1.1., and shall be completed to provide information 

relating to each JV member (in case the Applicant is a JV) as well as any Specialized Subcontractor 

proposed to be used by the Applicant for any part of the Contract resulting from this prequalification] 

 

Date: [insert day, month, year]  

PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

 

Applicant name: 

[insert full name] 

Applicant's JV Member’s name: 

[insert full name of Applicant's JV Member] 

Applicant's JV Member’s country of registration: 

[indicate country of registration] 

Applicant JV Member’s year of constitution: 

[indicate year of constitution] 

Applicant JV Member’s legal address in country of constitution: 

[insert street/ number/ town or city/ country] 

Applicant JV Member’s authorized representative information 

Name: [insert full name] 

Address: [insert street/ number/ town or city/ country] 

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes] 

E-mail address: [indicate e-mail address] 

1. Attached are copies of original documents of 

 Articles of Incorporation (or equivalent documents of constitution or association), and/or registration 

documents of the legal entity named above, in accordance with ITA 4.5. 

  In case of a state-owned enterprise or institution, documents establishing legal and financial 

autonomy, operation in accordance with commercial law, and they are not under the supervision of 

the Employer, in accordance with ITA 4.8. 

2. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership. 
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Form CON – 2 

Historical Contract Non-Performance, Pending Litigation 

and Litigation History 

[The following table shall be filled in for the Applicant and for each member of a Joint Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member’s Name: [insert full name]  
PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

Non-Performed Contracts in accordance with Section III, Qualification Criteria and 

Requirements 

 Contract non-performance did not occur since 1st January [insert year] specified in Section III, 

Qualification Criteria and Requirements, Sub-Factor 2.1. 

 Contract(s) not performed since 1st January [insert year] specified in Section III, Qualification 

Criteria and Requirements, requirement 2.1 

Year Non- 

performed 

portion of 

contract 

Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate 

and US$ 

equivalent) 

[insert 

year] 

[insert amount 

and percentage] 

Contract Identification: [indicate complete contract 

name/ number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for nonperformance: [indicate main 

reason(s)] 

[insert amount] 

Pending Litigation, in accordance with Section III, Qualification Criteria and Requirements 

  No pending litigation in accordance with Section III, Qualification Criteria and Requirements, 

Sub-Factor 2.3. 

  Pending litigation in accordance with Section III, Qualification Criteria and Requirements, Sub-

Factor 2.3 as indicated below. 
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Year of 

dispute 

Amount in dispute 

(currency) 

Contract Identification Total Contract 

Amount 

(currency), USD 

Equivalent 

(exchange rate) 

[insert 

year] 

[insert amount] Contract Identification: [indicate 

complete contract name, number, and 

any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert 

street/city/country] 

Matter in dispute: [indicate main issues 

in dispute] 

Party who initiated the dispute: 

[indicate “Employer” or “Contractor”] 

Status of dispute:  

[insert amount] 

Litigation History in accordance with Section III, Qualification Criteria and 

Requirements 
  No Litigation History in accordance with Section III, Qualification Criteria and 

Requirements, Sub-Factor 2.4. 

  Litigation History in accordance with Section III, Qualification Criteria and 

Requirements, Sub-Factor 2.4 as indicated below. 
Year of 

award 

Outcome as 

percentage of Net 

Worth  

Contract Identification Total Contract 

Amount 

(currency), USD 

Equivalent 

(exchange rate) 

[insert 

year] 

[insert 

percentage] 

Contract Identification: [indicate 

complete contract name, number, and 

any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert 

street/city/country] 

Matter in dispute: [indicate main issues 

in dispute] 

Party who initiated the dispute: 

[indicate “Employer” or “Contractor”] 

Reason(s) for Litigation and award 

decision [indicate main reason(s)] 

[insert amount] 

  



Section IV - Bidding Forms  47 

Form CON – 3 

ES Performance Declaration  

[The following table shall be filled in for the Applicant, each member of a Joint Venture and each 
Specialized Subcontractor] 

Applicant’s Name: [insert full name] 
Date: [insert day, month, year] 

Joint Venture Member’s or Specialized Subcontractor’s Name: [insert full name] 
PQD No. and title: [insert PQD number and title] 

Page [insert page number] of [insert total number] pages 

Environmental and Performance Declaration  

in accordance with Section III, Qualification Criteria, and Requirements 

 No suspension or termination of contract: An employer has not suspended or terminated a 

contract and/or called the performance security for a contract for reasons related to 

Environmental or Social, (ES) performance since the date specified in Section III, Qualification 

Criteria, and Requirements, Sub-Factor 2.5. 

 Declaration of suspension or termination of contract:  The following contract(s) has/have 

been suspended or terminated and/or Performance Security called by an employer(s) for reasons 

related to Environmental or Social, (ES) performance since the date specified in Section III, 

Qualification Criteria, and Requirements, Sub-Factor 2.5. Details are described below: 

Year Suspended or 

terminated 

portion of 

contract 

Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate 

and US$ 

equivalent) 

[insert 

year] 

[insert amount 

and percentage] 

Contract Identification: [indicate complete contract 

name/ number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for suspension or termination: [indicate 

main reason(s) e.g. gender based violence; sexual 

exploitation or sexual abuse breaches] 

[insert amount] 

[insert 

year] 

[insert amount 

and percentage] 

Contract Identification: [indicate complete contract 

name/ number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for suspension or termination: [indicate 

[insert amount] 



Section IV - Bidding Forms     48 

main reason(s)] 

… … [list all applicable contracts] … 

Performance Security called by an employer(s) for reasons related to ES performance 

Year Contract Identification 

 

Total Contract 

Amount (current 

value, currency, 

exchange rate and 

US$ equivalent) 

[insert 

year] 

Contract Identification: [indicate complete contract name/ number, and 

any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for calling of performance security: [indicate main reason(s) 

e.g.  gender-based violence; sexual exploitation or sexual abuse 

breaches] 

[insert amount] 
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Form CON – 4 

Sexual Exploitation and Abuse (SEA) and/or Sexual 

Harassment Performance Declaration  

 [The following table shall be filled in by the Applicant, each member of a Joint Venture and each subcontractor 

proposed by the Applicant] 

Applicant’s Name: [insert full name] 

Date: [insert day, month, year] 

Joint Venture Member’s or Subcontractor’s Name: [insert full name] 

PQD No. and title: [insert PQD number and title] 

Page [insert page number] of [insert total number] pages 

SEA and/or SH Declaration  

in accordance with Section III, Qualification Criteria, and Requirements 

We: 

  (a) have not been subject to disqualification by the IFAD for non-compliance with SEA/ SH obligations 

  (b) are subject to disqualification by the IFAD for non-compliance with SEA/ SH obligations 

  (c) had been subject to disqualification by the IFAD for non-compliance with SEA/ SH obligations An 

arbitral award on the disqualification case has been made in our favor. 

  (d) had been subject to disqualification by the IFAD for non-compliance with SEA/ SH obligations 

for a period of two years. We have subsequently demonstrated that we have adequate capacity and 

commitment to comply with SEA/ SH obligations. 

  (e) had been subject to disqualification by the IFAD for non-compliance with SEA/ SH obligations for 

a period of two years. We have attached evidence demonstrating that we have adequate capacity 

and commitment to comply with SEA/ SH obligations.  

 

[If (c) above is applicable, attach evidence of an arbitral award reversing the findings on the issues 

underlying the disqualification.] 

[If (d) or ( e) above are applicable, provide the following information:] 

Period of disqualification: From: _______________ To: ________________ 

If previously provided for another IFAD financed works contract, details of evidence that demonstrated 

adequate capacity and commitment to comply with SEA/ SH obligations (as per (d) above) 

Name of Employer: ___________________________________________ 

Name of Project: _____________________________________ 

Contract description: _____________________________________________________  

Brief summary of evidence provided: ________________________________________ 
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______________________________________________________________________ 

Contact Information: (Tel, email, name of contact person): _______________________ 

______________________________________________________________________ 

As an alternative to the evidence under (d), other evidence demonstrating adequate capacity and 

commitment to comply with SEA/ SH obligations (as per (e) above) [attach details as appropriate].  
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Form FIN – 3.1 

Financial Situation and Performance 

[The following table shall be filled in for the Applicant and for each member of a Joint Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

1. Financial data 

Type of Financial information 

in 

(currency) 

Historic information for previous _[insert number] years, 

[insert in words] 

(amount in currency, currency, exchange rate*, USD 

equivalent) 

 Year 1 Year 2 Year 3 Year4 Year 5 

Statement of Financial Position (Information from Balance Sheet) 

Total Assets (TA)      

Total Liabilities (TL)      

Total Equity/Net Worth (NW)      

Current Assets (CA)      

Current Liabilities (CL)      

Working Capital (WC)      

Information from Income Statement 

Total Revenue (TR)      

Profits Before Taxes (PBT)      

Cash Flow Information  

Cash Flow from Operating 

Activities 

     

* Refer ITA 14 for the exchange rate 
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2. Sources of Finance 

[The following table shall be filled in for the Applicant and all parties combined in case of a Joint 
Venture] 
 

Specify sources of finance to meet the cash flow requirements on works currently in progress 

and for future contract commitments. 
 

No. Source of finance Amount (US$ equivalent) 

1 
 
 

 

2 
 
 

 

3 
 
 

 

 
 
 

 

 

3. Financial documents 

 
The Applicant and its parties shall provide copies of financial statements for [number] years pursuant 
Section III, Qualifications Criteria and Requirements, Sub-factor 3.1. The financial statements shall: 

 
(a)  reflect the financial situation of the Applicant or in case of JV member, and not an affiliated 

entity (such as parent company or group member). 

 

(b) be independently audited or certified in accordance with local legislation. 

 

(c) be complete, including all notes to the financial statements. 

 
(d) correspond to accounting periods already completed and audited. 

 
 Attached are copies of financial statements1  for the [number] years required above; and complying 

with the requirements 

                                                 
1 If the most recent set of financial statements is for a period earlier than 12 months from the date of Application, the 

reason for this should be justified. 
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Form FIN - 3.2 

Average Annual Construction Turnover 

[The following table shall be filled in for the Applicant and for each member of a Joint Venture] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

Annual turnover data (construction only) 

Year Amount  

Currency 

Exchange rate* USD equivalent 

[indicate 

calendar 

year] 

[insert amount and indicate 

currency] 

  

    

    

    

    

 Average Annual 

Construction 

Turnover ** 

 

*    Refer ITA 14 for date and source of exchange rate. 

**  Total USD equivalent for all years divided by the total number of years. See Section III, 

Qualification Criteria and Requirements, 3.2. 
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Form EXP - 4.1 

General Construction Experience 

 

[The following table shall be filled in for the Applicant and in the case of a JV Applicant, each 

Member] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

[Identify contracts that demonstrate continuous construction work over the past [number] years 

pursuant to Section III, Qualification Criteria and Requirements, Sub-Factor 4.1.List contracts 

chronologically, according to their commencement (starting) dates.] 

Starting 

Year 

Ending 

Year 

Contract Identification Role of 

Applicant 

[indicate  

year] 

[indicate 

year] 

Contract name: [insert full name] 

Brief Description of the Works performed by the 

Applicant: [describe works performed briefly] 

Amount of contract: [insert amount in currency, 

mention currency used, exchange rate and US$ 

equivalent*] 

Name of Employer: [indicate full name]  

Address: [indicate street/number/town or city/country] 

[insert "Prime 

Contractor” or 

“JV Member” or 

"Sub-contractor” 

or "Management 

Contractor”] 

  Contract name: [insert full name] 

Brief Description of the Works performed by the 

Applicant: [describe works performed briefly] 

Amount of contract: [insert amount in currency, 

mention currency used, exchange rate and US$ 

equivalent*] 

Name of Employer: [indicate full name]  

Address: [indicate street/number/town or city/country] 

[insert "Prime 

Contractor” or 

“JV Member” or 

"Sub-contractor” 

or "Management 

Contractor”] 

  Contract name: [insert full name] 

Brief Description of the Works performed by the 

Applicant: [describe works performed briefly] 

Amount of contract: [insert amount in currency, 

mention currency used, exchange rate and US$ 

equivalent*] 

Name of Employer: [indicate full name]  

Address: [indicate street/number/town or city/country] 

[insert "Prime 

Contractor” or 

“JV Member” or 

"Sub-contractor” 

or "Management 

Contractor”] 

*   Refer ITA 14 for date and source of exchange rate. 
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Form EXP - 4.2(a) 

Specific Construction and Contract Management Experience 

[The following table shall be filled in for contracts performed by the Applicant, each member 

of a Joint Venture, and Specialized Sub-contractors] 

Applicant’s Name: [insert full name]  
Date: [insert day, month, year]  

Joint Venture Member Name: [insert full name]  
PQD No. and title: [insert PQD number and title]  

Page [insert page number] of [insert total number] pages 

Similar Contract No. 

[insert number] of [insert number 

of similar contracts required] 

Information 

Contract Identification [insert contract name and number, if applicable] 

Award date [insert day, month, year, e.g., 15 June, 2015] 

Completion date [insert day, month, year, e.g., 03 October, 2017] 

Role in Contract 

[check the appropriate box] 

Prime 

Contractor 
 

Member in  

JV  
 

Management 

Contractor 
 

Sub-

contractor 
 

Total Contract Amount [insert total contract amount 

in local currency] 

US$ [insert 

Exchange rate and total 

contract amount in US$ 

equivalent]* 

If member in a JV or sub-

contractor, specify share in value in 

total Contract amount and roles and 

responsibilities 

[insert a 

percentage 

amount] 

[insert total 

contract amount 

in local 

currency] 

[insert exchange rate and total 

contract amount in US$ 

equivalent]* 

[insert roles and responsibilities] 

Employer's Name: [insert full name] 

Address: 

Telephone/fax number 

E-mail: 

[indicate street / number / town or city / country] 

[insert telephone/fax numbers, including country and 

city area codes] 

[insert e-mail address, if available] 

* Refer ITA 14 for date and source of exchange rate. 
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Form EXP - 4.2(a) (cont.) 

Specific Construction and Contract Management Experience 

(cont.) 

 
Similar Contract No. 

[insert number] of [insert number of 

similar contracts required] 

Information 

Description of the similarity in 

accordance with Sub-Factor 4.2(a) 

of Section III: 

 

1. Amount [insert amount in local currency, exchange rate, US$ 

in words and in Figures] 

2. Physical size of required works 

items 

[insert physical size of items] 

3. Complexity [insert description of complexity]  

4. Methods/Technology 

 

5. Construction rate for key 

activities 

[insert specific aspects of the methods/technology 

involved in the contract] 

[insert rates and items]  

6. Other Characteristics [insert other characteristics as described in Section 

VII, Scope of Works] 
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Form EXP - 4.2(b) 

Construction Experience in Key Activities 

Applicant's Name: [insert full name]  

Date: [insert day, month, year]  

Applicant's JV Member’s Name: [insert full name]  

Sub-contractor's Name2 (as per ITA 24.2 and 24.3): [insert full name]  

PQD No. and title: [insert PQD number and title] 

 

Page [insert page number] of [insert total number] pages 

 

All Sub-contractors for key activities must complete the information in this form as per ITA 24.2 

and 24.3 and Section III, Qualification Criteria and Requirements, 4.2. 

 

1. Key Activity No. One: [insert brief description of the Activity, emphasizing its 

specificity] 

Total Quantity of Activity under the contract: _____________________________________ 

 
Information 

Contract Identification [insert contract name and number, if applicable] 

Award date [insert day, month, year, e.g., 15 June, 2015] 

Completion date [insert day, month, year, e.g., 03 October, 2017] 

Role in Contract 

[check the appropriate box] 
Prime 

Contractor 
 

Member in  

JV  
 

Management 

Contractor 
 

Sub-

contractor  
 

Total Contract Amount [insert total contract amount 

in contract currency(ies)] 

US$ [insert exchange rate 

and total contract amount 

in US$ equivalent] 

Quantity (Volume, number or rate of 

production, as applicable) performed 

under the contract per year or part of the 

year 

[Insert extent of participation indicating 

actual quantity of key activity successfully 

completed in the role performed]  

Total quantity in 

the contract 

(i) 

Percentage  

participation 

(ii) 

Actual 

Quantity 

Performed  

(i) x (ii)  

Year 1    

Year 2    

Year 3    

Year 4    

                                                 
2 If applicable 
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Employer’s Name:  [insert full name] 

Address: 

Telephone/fax number 

E-mail: 

[indicate street / number / town or city / country] 

[insert telephone/fax numbers, including country and 

city area codes] 

[insert e-mail address, if available] 

 

2. Activity No. Two  

3. ………………… 

 

 
Information 

Description of the key activities in 

accordance with Sub-Factor 4.2(b) of 

Section III: 

 

 [insert response to inquiry indicated in left 

column] 
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Form EXP - 4.2(c)  

Specific Experience in Managing ES aspects and any 

additional sustainable procurement aspects 

[The following table shall be filled in for contracts performed by the Applicant, and 

each member of a Joint Venture] 

Applicant's Name: ________________ 

Date: ___________________ 

Applicant's JV Member Name: __________________ 

PQD No. and title: _____________________ 

Page __________________of ________________pages 

  
1. Key Requirement no 1 in accordance with 4.2 (c): ______________________ 

Contract Identification  

Award date  

Completion date  

Role in Contract 

 
Prime 

Contractor 

 

Member in  

JV  

 

Management 

Contractor 

 

Subcontractor  

 

Total Contract Amount 

 US$  

Details of relevant experience 

 

2. Key Requirement no 2 in accordance with 4.2 (c): ______________________ 

3. Key Requirement no 3 in accordance with 4.2 (c): ______________________ 

4. …
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 Section V - Eligible Countries 

Eligibility for the Provision of Goods, Works and Services in IFAD-Financed 

Procurement 

 

In reference to ITA 5.1 and 5.2, for the information of the Applicants, at the present time firms and 

individuals, supply of goods, or contracting of works or services, from the following countries are 

excluded from this prequalification process: 

Under ITA 5.1 (a): [insert a list of the countries following approval by the IFAD to apply the 

restriction or state “none”] 

Under ITA 5.1 (b): [list the countries or state “none”] 
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Section VI 

IFAD Revised Policy on Preventing Fraud and Corruption in its Activities 

and Operations 

(Revised on 12 December 2018 (EB 2018/125/R.6) 
(This Section VI shall not be modified) 

I. Introduction 

1. The Fund recognizes that the prevention and mitigation of fraud and corruption in its 

activities and operations are core components of its development mandate and fiduciary 

duties. The Fund does not tolerate the diversion or waste of its resources through the 

practices defined in paragraph 6 below. 

2. The objective of this policy is to establish the general principles, responsibilities and 

procedures to be applied by the Fund in preventing and addressing prohibited practices in 

its activities and operations. 

3. This policy takes effect on the date of its issuance. It supersedes and replaces the IFAD 

Policy on Preventing Fraud and Corruption in its Activities and Operations (EB 

2005/85/R.5/Rev.1) dated 24 November 2005. 

II. Policy 

A. General principles 

4. The Fund has no tolerance towards prohibited practices in its activities and operations. 

All individuals and entities listed in paragraph 7 below must take appropriate action to 

prevent, mitigate and combat prohibited practices when participating in an IFAD-

financed and/or IFAD-managed operation or activity. 

5. The Fund endeavours to ensure that individuals and entities that help to prevent or report, 

in good faith, allegations of prohibited practices are protected against retaliation and to 

protect individuals and entities that are the subject of unfair or malicious allegations. 

B. Prohibited practices 

6. The following practices are considered to be prohibited practices when engaged in 

connection with an IFAD-financed and/or IFAD-managed operation or activity: 

(a) A “corrupt practice” is the offering, giving, receiving or soliciting, directly or 

indirectly, of anything of value in order to improperly influence the actions of 

another party; 



Section VI - Fraud and Corruption 64 

 

(b) A “fraudulent practice” is any act or omission, including a misrepresentation, that 

knowingly or recklessly misleads, or attempts to mislead, a party in order to obtain a 

financial or other benefit or to avoid an obligation; 

(c) A “collusive practice” is an arrangement between two or more parties designed to 

achieve an improper purpose, including improperly influencing the actions of another 

party; 

(d) A “coercive practice” is impairing or harming, or threatening to impair or harm, 

directly or indirectly, any party or the property of the party in order to improperly 

influence the actions of that or another party; 

(e) An “obstructive practice” is: (i) deliberately destroying, falsifying, altering or 

concealing evidence that may be material to an investigation by the Fund or making 

false statements to investigators in order to materially impede an investigation by the 

Fund; (ii) threatening, harassing or intimidating any party in order to prevent that 

party from disclosing its knowledge of matters relevant to an investigation by the 

Fund or from pursuing such an investigation; and/or (iii) the commission of any act 

intended to materially impede the exercise of the Fund’s contractual rights of audit, 

inspection and access to information. 

C. Scope 

7. This policy applies to all IFAD-financed and/or IFAD-managed operations and activities 

and to the following individuals and entities: 

(a) IFAD staff and other persons working for IFAD as non-staff personnel (“IFAD staff 

and non-staff personnel”); 

(b) Individuals and entities holding a commercial contract with the Fund and any of their 

agents or personnel (“vendors”); 

(c) Public entities receiving IFAD financing or financing managed by the Fund and any 

of their agents or personnel (“government recipients”) and private entities receiving 

IFAD financing or financing managed by the Fund and any of their agents or 

personnel (“non-government recipients”) (all collectively referred to as “recipients”); 

and 

(d) Individuals and entities, other than those referred to above, that receive, apply to 

receive, are responsible for the deposit or transfer of, or take or influence decisions 

regarding the use of proceeds from IFAD financing or financing managed by the 

Fund, including, but not limited to, implementing partners, service providers, 

contractors, suppliers, subcontractors, sub- suppliers, bidders, consultants and any of 

their agents or personnel. (All such individuals and entities are collectively referred 

to as “third parties”.) 

D. Responsibilities 

(i) Responsibilities of the Fund 

8. The Fund endeavours to prevent, mitigate and combat prohibited practices in its 

operations and activities. This may include adopting and maintaining: 
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(a) Communication channels and a legal framework designed to ensure that this policy is 

communicated to IFAD staff and non-staff personnel, vendors, recipients and third 

parties and that it is reflected in procurement documents and contracts relating to 

IFAD-financed and/or IFAD-managed activities and operations; 

(b) Fiduciary controls and supervisory processes designed to support adherence to this 

policy by IFAD staff and non-staff personnel, vendors, recipients and third parties; 

(c) Measures relating to the receipt of confidential complaints, whistle-blower 

protection, investigations, sanctions and disciplinary measures which are designed to 

ensure that prohibited practices can be properly reported and addressed; and 

(d) Measures designed to ensure that the Fund can report individuals and entities that 

have been found to have engaged in prohibited practices to other multilateral 

organizations which may be exposed to similar actions by the same individuals and 

entities and to local authorities in cases where local laws may have been violated. 

(ii) Responsibilities of IFAD staff and non-staff personnel, vendors and third parties 

9. When participating in an IFAD-financed and/or IFAD-managed operation or activity, 

IFAD staff and non-staff personnel, vendors and third parties will: 

(a) Refrain from engaging in prohibited practices; 

(b) Participate in due diligence checks and disclose, as required, information relating to 

themselves or any of their key personnel concerning relevant criminal convictions, 

administrative sanctions and/or temporary suspensions; information concerning agents 

engaged in connection with a procurement process or contract, including the 

commissions or fees paid or to be paid; and information concerning any actual or 

potential conflicts of interest in connection with a procurement process or the 

execution of a contract; 

(c) Promptly report to the Fund any allegations or other indications of prohibited practices 

that come to their attention by virtue of their involvement in an IFAD-financed and/or 

IFAD-managed operation or activity; 

(d) Fully cooperate with any investigation conducted by the Fund, including by making 

personnel available for interviews and providing full access to any and all accounts, 

premises, documents and records (including electronic records) relating to the relevant 

IFAD-financed and/or IFAD-managed operation or activity, and by having such 

accounts, premises, documents and records audited and/or inspected by auditors and/or 

investigators appointed by the Fund; and 

(e) Maintain strict confidentiality regarding any and all information received as a 

consequence of their participation in an IFAD investigation or sanctioning process. 

10. When participating in an IFAD-financed and/or IFAD-managed operation or activity, 

vendors and third parties will maintain all accounts, documents and records relating to that 

operation or activity for an adequate period of time, as specified in the relevant 

procurement documents or contract. 

(iii) Responsibilities of recipients 
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11. When participating in an IFAD-financed and/or IFAD-managed operation or activity, 

recipients will take appropriate action to prevent, mitigate and combat prohibited 

practices. In particular, they will: 

(a) Adopt appropriate fiduciary and administrative practices and institutional 

arrangements in order to ensure that the proceeds of any IFAD financing or financing 

managed by the Fund are used only for the purposes for which they were provided; 

(b) During selection processes and/or prior to entering into a contractual relationship 

with a third party, conduct appropriate due diligence checks of the selected bidder or 

potential contractor, including by verifying whether the selected bidder or potential 

contractor is publicly debarred by any of the IFIs that are signatories to the 

Agreement for Mutual Enforcement of Debarment Decisions1 and, if so, whether the 

debarment meets the requirements for mutual recognition under the Agreement for 

Mutual Enforcement of Debarment Decisions; 

(c) Take appropriate action to inform third parties and beneficiaries (defined as “persons 

whom the Fund intends to serve through its grants and loans”) of the present policy 

as well as the Fund’s confidential and secure e-mail address for the receipt of 

complaints concerning prohibited practices; 

(d) Include provisions in procurement documents and contracts with third parties which: 

(i) Require third parties to disclose, in the course of a procurement process and 

any time thereafter, information relating to themselves or any of their key 

personnel concerning relevant criminal convictions, administrative sanctions 

and/or temporary suspensions; information concerning agents engaged in 

connection with a procurement process or the execution of a contract, 

including the commissions or fees paid or to be paid; and information 

concerning any actual or potential conflicts of interest in connection with a 

procurement process or the execution of a contract; 

(ii) Require third parties to promptly report to the Fund any allegations or other 

indications of prohibited practices that come to their attention by virtue of 

their involvement in an IFAD-financed and/or IFAD-managed operation or 

activity; 

(iii) Inform third parties of the Fund’s jurisdiction to investigate allegations and 

other indications of prohibited practices and to impose sanctions on third 

parties for such practices in connection with an IFAD-financed and/or IFAD-

managed operation or activity; 

(iv) Require third parties to fully cooperate with any investigation conducted by 

the Fund, including by making personnel available for interviews and by 

providing full access to any and all accounts, premises, documents and 

records (including electronic records) relating to the relevant IFAD- financed 

                                                 
1 The Agreement for Mutual Enforcement of Debarment Decisions, dated 9 April 2010, was signed by five of the 

leading IFIs, namely, the African Development Bank Group, the Asian Development Bank, the European Bank for 

Reconstruction and Development, the Inter-American Development Bank and the World Bank Group. 
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and/or IFAD-managed operation or activity and to have such accounts, 

premises, records and documents audited and/or inspected 

(v) by auditors and/or investigators appointed by the Fund; 

(vi) Require third parties to maintain all accounts, documents and records relating 

to an IFAD-financed and/or IFAD-managed operation or activity for an 

adequate period of time as agreed with the Fund; 

(vii) Inform third parties of the Fund’s policy of unilaterally recognizing 

debarments imposed by other IFIs if such debarments meet the requirements 

for mutual recognition under the Agreement for Mutual Enforcement of 

Debarment Decisions; and 

(viii) Provide for early contract termination or suspension by the recipient if such 

termination or suspension is required as a consequence of a temporary 

suspension or sanction imposed or recognized by the Fund; 

(e) Promptly inform the Fund of any allegations or other indications of Prohibited 

Practices that come to their attention; 

(f) Fully cooperate with any investigation conducted by the Fund, including by making 

personnel available for interviews and by providing full access to any and all 

accounts, premises, documents and records (including electronic records) relating to 

the relevant IFAD-financed and/or IFAD-managed operation or activity and to have 

such accounts, premises, documents and records audited and/or inspected by auditors 

and/or investigators appointed by the Fund; 

(g) Maintain all accounts, documents and records relating to an IFAD-financed and/or 

IFAD-managed operation or activity for an adequate period of time, as specified in 

the relevant financing agreement; and 

(h) Maintain strict confidentiality regarding any and all information received as a 

consequence of their participation in an IFAD investigation or sanctioning process. 

12. Where the Fund finds that prohibited practices have occurred, recipients will: (a) Take 

appropriate corrective measures in coordination with the Fund; and (b) Give full effect to 

any temporary suspension or sanction imposed or recognized by the Fund, including by 

not selecting a bidder, not entering into a contract or suspending or terminating a 

contractual relationship. 

13. Prior to the implementation of an IFAD-financed and/or IFAD-managed operation or 

activity, government recipients will inform the Fund of the arrangements that they have 

made for receiving and taking action in response to allegations of fraud and corruption 

relating to the IFAD-financed and/or IFAD-managed operation or activity, including by 

designating an independent and competent local authority to be responsible for receiving, 

reviewing and investigating such allegations. 

14. When participating in an IFAD-financed and/or IFAD-managed operation or activity, 

government recipients will, in consultation with the Fund, take timely and appropriate 

action to launch a local investigation into allegations and/or other indications of fraud and 

corruption relating to the IFAD-financed and/or IFAD- managed operation or activity; 

inform the Fund of the actions taken in any such investigation at such intervals as may be 
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agreed upon by the recipient and the Fund on a case-by-case basis; and, upon the 

completion of such investigation, promptly share the findings and results thereof, 

including the supporting evidence, with the Fund. Government recipients will work with 

the Fund to coordinate any actions other than investigations that they may wish to 

undertake in response to an alleged or otherwise indicated prohibited practice. 

15. Government recipients are encouraged to have in place, in accordance with their laws and 

regulations, effective whistle-blower protection measures and confidential reporting 

channels in order to appropriately receive and address allegations of fraud and corruption 

relating to IFAD-financed and/or IFAD-managed operations and activities. 

E. Process 

(i) Reporting 

16. A designated confidential and secure e-mail address for the receipt of allegations of 

prohibited practices is available on the Fund’s website. 

17. In the event of uncertainty as to whether or not an act or omission constitutes a prohibited 

practice, the designated confidential and secure e-mail address may be used to seek 

guidance. 

18. The Fund treats all reported allegations with strict confidentiality. This means that the 

Fund does not normally reveal the identity of a reporting party to anybody outside of the 

investigative, sanctioning or disciplinary process without the consent of the reporting 

party. 

19. The Fund endeavours to provide protection from retaliation to any individuals or entities 

that have helped prevent or have reported to the Fund, in good faith, allegations or other 

indications of prohibited practices. IFAD staff and non-staff personnel are protected from 

retaliation under the Fund’s Whistle-blower Protection Procedures. 

(ii) Investigations 

20. Where the Fund has reason to believe that prohibited practices may have occurred, the 

Fund may decide to review and investigate the matter, irrespective of any investigative 

actions launched or planned by the recipient. 

21. The purpose of an investigation conducted by the Fund is to determine whether an 

individual or entity has engaged in one or more prohibited practices in connection with an 

IFAD-financed and/or IFAD-managed operation or activity. 

22. Reviews and investigations conducted by the Fund are, inter alia: 

(a) Strictly confidential, meaning that the Fund does not disclose to anyone outside of 

the investigative, sanctioning or disciplinary process any evidence or information 

relating to the review or investigation, including the outcome of a review or 

investigation, unless such disclosure is allowed under the Fund’s legal framework; 

(b) Independent, meaning that no authority is allowed to interfere with an ongoing 

review or investigation or to otherwise intervene in, influence or stop such a review 

or investigation; and 
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(c) Administrative, as opposed to criminal, in nature, meaning that reviews and 

investigations conducted by the Fund are governed by the Fund’s rules and 

procedures, not by local laws. 

23. The office within the Fund that is mandated to conduct reviews and investigations into 

alleged or otherwise indicated prohibited practices is the Office of Audit and Oversight 

(AUO). Without prejudice to paragraphs 9(d) and 11(f), AUO may agree not to disclose to 

anybody outside of AUO any evidence or information that it has obtained on the condition 

that such evidence or information may be used solely for the purpose of generating new 

evidence or information, unless the provider of the evidence or information consents. 

F. Sanctions and related measures 

(i) Temporary suspensions 

24. During the course of an IFAD review or investigation, or pending the conclusion of a 

sanctioning process, the Fund may decide, at any time, to temporarily suspend payments 

to IFAD non-staff personnel, non-government recipients, vendors or third parties or to 

temporarily suspend their eligibility to participate in IFAD- financed and/or IFAD-

managed operations and activities for an initial period of six (6) months, subject to a 

possible extension of that suspension for an additional six (6) months. 

25. IFAD staff may be temporarily suspended from their duties in accordance with the 

applicable human resources framework. 

(ii) Sanctions 

26. If the Fund determines that IFAD non-staff personnel, non-government recipients, 

vendors or third parties have engaged in prohibited practices, the Fund may impose 

administrative sanctions on such individuals or entities. 

27. Sanctions are imposed on the basis of: (i) the findings and evidence presented by AUO, 

including mitigating and exculpatory evidence; and (ii) any evidence or arguments 

submitted by the subject of the investigation in response to the findings presented by 

AUO. 

28. The Fund may apply any of the following sanctions or a combination thereof: 

(a) Debarment, which is defined as declaring an individual or entity ineligible, either 

indefinitely or for a stated period of time, to: (i) be awarded any IFAD- financed 

contract; (ii) benefit, financially or otherwise, from any IFAD- financed contract, 

including by being engaged as a subcontractor; and (iii) otherwise participate in the 

preparation or implementation of any IFAD- financed and/or IFAD-managed 

operation or activity; 

(b) Debarment with conditional release, which is defined as a debarment that is 

terminated upon compliance with conditions set forth in the sanction decision; 

(c) Conditional non-debarment, which is defined as requiring an individual or entity to 

comply with certain remedial, preventive or other measures as a condition for non-

debarment on the understanding that a failure to comply with such measures within a 
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prescribed period of time will result in an automatic debarment under the terms 

provided for in the sanction decision; 

(d) Restitution, which is defined as a payment to another party or the Fund (with respect 

to the Fund’s resources) of an amount equivalent to the amount of the diverted funds 

or the economic benefit obtained as a result of having engaged in a prohibited 

practice; and 

(e) Letter of reprimand, which is defined as a formal letter of censure for the actions of 

an individual or entity which informs that individual or entity that any future 

violation will lead to more severe sanctions. 

29. The Fund may extend the application of a sanction to any affiliate of a sanctioned party 

even if the affiliate has not been directly involved in the prohibited practice. An affiliate is 

defined as any individual or entity that is: (i) directly or indirectly controlled by the 

sanctioned party; (ii) under common ownership or control with the sanctioned party; or 

(iii) acting as an officer, employee or agent of the sanctioned party, including owners of 

the sanctioned party and/or those who exercise control over the sanctioned party. 

30. For the purposes of IFAD-financed and/or IFAD-managed operations and activities, the 

Fund may consider as debarred individuals and entities that have been debarred by another 

IFI where: (i) that IFI is a signatory to the Agreement for Mutual Enforcement of 

Debarment Decisions; and (ii) such debarment meets the requirements for mutual 

recognition under the Agreement for Mutual Enforcement of Debarment Decisions.2  

(iii) Disciplinary measures 

31.  If the Fund finds that IFAD staff have engaged in prohibited practices, the Fund may 

apply disciplinary measures and may require restitution or other compensation in 

accordance with the applicable human resources framework. 

G. Referrals and information-sharing 

32. The Fund may, at any time, refer information or evidence relating to an ongoing or 

completed investigative, sanctioning or disciplinary process to the local authorities of a 

Member State. In determining whether such a referral is appropriate, the Fund takes into 

consideration the interests of the Fund, the affected Member States, the individuals or 

entities under investigation and any other persons, such as witnesses, who are involved in 

the case. 

33. If the Fund obtains information or evidence indicating potential wrongdoing in connection 

with the operations and/or activities of another multilateral organization, the Fund may 

make such information or evidence available to the other organization for the purposes of 

its own investigative, sanctioning or disciplinary processes. 

34. In order to facilitate and regulate the confidential exchange of information and evidence 

with local authorities and multilateral organizations, the Fund seeks to conclude 

agreements which establish the rules for such an exchange. 

                                                 
2 The Fund may, in the future, decide to also recognize debarments imposed by entities that are not signatories to the 

Agreement for Mutual Enforcement of Debarment Decisions. 
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H. Operational responses to Prohibited Practices 

(i) Rejection of an award of contract 

35. The Fund may refuse to give its no-objection to the award of a contract to a third party if it 

determines that the third party, or any of its personnel, agents, subconsultants, 

subcontractors, service providers, suppliers and/or their employees, engaged in a 

prohibited practice while competing for the contract in question. 

(ii) Declaration of misprocurement and/or ineligibility of expenditures 

36. The Fund may, at any time, declare a misprocurement and/or the ineligibility of any 

expenditures associated with a procurement process or contract if it determines that a third 

party or a representative of the recipient has engaged in a prohibited practice in 

connection with the procurement process or contract at issue and that the recipient has not 

taken timely and appropriate action, satisfactory to the Fund, to address such practices 

when they occur. 

(iii) Suspension or cancellation of loan or grant 

37. If the Fund determines that a recipient has not taken timely and appropriate action, 

satisfactory to the Fund, to address prohibited practices when they occur, the Fund may 

suspend or cancel, in whole or in part, the loan or grant affected by such practices. 
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1. Description of the Works 

 

The construction of the jetty involves the development of a marine structure 

designed to facilitate loading, unloading, or anchoring of vessels. The scope of 

work includes all necessary activities for the design, engineering, construction, and 

completion of the jetty in compliance with applicable standards and regulations. 

 

Scope of Work 
Construction of onshore and offshore structures for Hud Fish Jetty at Ormara, Balochistan. 

 

Key Activities. 

 
• Site preparation: The covers the following activities:  

o Conduct topographic, hydrographic, and geotechnical surveys. 

o Clear and prepare the site, including any dredging or land reclamation if required. 

• Geotechnical and Oceanographic Survey 

o Install piles (concrete) to support the jetty and allied structures. 

o Perform load testing to ensure structural integrity. 

o Construct pile caps and pier supports. 

• Design and Engineering 

o Build the decking system (concrete). 

o Install fenders and bollards for mooring vessels. 

o Construct walkways, handrails, and safety barriers. 

• Ancillary Works 

o Install lighting, navigation aids, and safety features. 

o Provide drainage systems to prevent water accumulation. 

o Construct access roads, parking areas, and service buildings (if required) 

• Allied Infrastructure 

• Environmental and Social Safeguards 

 

 

Offshore Structures: 
1. Construction of concrete jetty. 

2. Construction of Rubble Mound Break water. 

3. Construction of Trestle/ Bridge structure. 

Note: Methodology and Work Plan to perform the works is mandatory requirement, mentioning 

the own/rented equipment details which will be arranged by the contractor during construction 

stage. 

 

Main onshore Structures as Allied Infrastructure: 
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1. Auction Hall. 

2. External development and Roads. 

3. Underground water tank. 

4. Overheard water tank. 

5. Boat repairing workshop. 

6. Gate office. 

7. Port Authority office that includes (custom office, Jetty offices, meeting room) 

8. Public Toilets. 

9. Substation (Solar) 

10. Mosque. 

11. Dispensary. 

12. Boundary wall. 

13. RO Plant 

14. Physical Modelling, Sedimentation Study and Data Verification. 
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2. Construction Period 

 

Construction period for construction of offshore and onshore structures 

for Hud Fish Jetty is 3 years from date of Signing of Contract  
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3. Site and Other Data 

 

Layout Drawing is enclosed with this document   
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4. Environmental and Social (ES) 

Metrics for Progress Reports 

Metrics for regular reporting: 

a. Environmental incidents or non-compliances with contract requirements, including 

contamination, pollution or damage to ground or water supplies; 

b. Health and safety incidents, accidents, injuries that require treatment and all fatalities;  

c. Interactions with regulators: identify agency, dates, subjects, outcomes (report the negative if 

none); 

d. Status of all permits and agreements:  

i. Work permits: number required, number received, actions taken for those not received; 

ii. Status of permits and consents:  

- List areas/facilities with permits required (quarries, asphalt & batch plants), dates of 

application, dates issued (actions to follow up if not issued), dates submitted to resident 

engineer (or equivalent), status of area (waiting for permits, working, abandoned without 

reclamation, decommissioning plan being implemented, etc.); 

- List areas with landowner agreements required (borrow and spoil areas, camp sites), dates 

of agreements, dates submitted to resident engineer (or equivalent); 

- Identify major activities undertaken in each area in the reporting period and highlights of 

environmental and social protection (land clearing, boundary marking, topsoil salvage, 

traffic management, decommissioning planning, decommissioning implementation); 

- For quarries: status of relocation and compensation (completed, or details of activities 

and current status in the reporting period). 

e. Health and safety supervision:  

i. Safety officer: number days worked, number of full inspections & partial inspections, 

reports to construction/project management; 

ii. Number of workers, work hours, metric of PPE use (percentage of workers with full 

personal protection equipment (PPE), partial, etc.), worker violations observed (by type 

of violation, PPE or otherwise), warnings given, repeat warnings given, follow-up actions 

taken (if any); 

iii. Safety Checks of Machinery: Machinery safety, fitness for emission and working.  

 

f. Worker accommodations: 

i. Number of expats housed in accommodations, number of locals; 

ii. Date of last inspection, and highlights of inspection including status of accommodations’ 

compliance with national and local law and good practice, including sanitation, space, 

etc.;  
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iii. Provision of Drinking Water: Provision of potable and non-potable water for drinking 

washing purpose.   

iv. Actions taken to recommend/require improved conditions, or to improve conditions. 

g. Health services: provider of health services, information and/or training, location of clinic, 

number of non-safety disease or illness treatments and diagnoses (no names to be provided); 

h. Gender (for expats and locals separately): number of female workers, percentage of 

workforce, gender issues raised and dealt with (cross-reference grievances or other sections 

as needed); 

i. Training: 

i. Number of new workers, number receiving induction training, dates of induction training; 

ii. Number and dates of toolbox talks, number of workers receiving Occupational Health 

and Safety (OHS), environmental and social training; 

iii. Number and dates of communicable diseases (including STDs) sensitization and/or 

training, no. workers receiving training (in the reporting period and in the past); same 

questions for gender sensitization, flag person training. 

iv. Number and date of SEA and SH prevention, sensitization and/or training events, 

including number of workers receiving training on Code of Conduct for Contractor’s 

Personnel (in the reporting period and in the past), etc. 

j. Environmental and social supervision: 

i. Environmentalist: days worked, areas inspected and numbers of inspections of each (road 

section, work camp, accommodations, quarries, borrow areas, spoil areas, swamps, forest 

crossings, etc.), highlights of activities/findings (including violations of environmental 

and/or social best practices, actions taken), reports to environmental and/or social 

specialist/construction/site management; 

ii. Sociologist: days worked, number of partial and full site inspections (by area: road 

section, work camp, accommodations, quarries, borrow areas, spoil areas, clinic, 

HIV/AIDS center, community centers, etc.), highlights of activities (including violations 

of environmental and/or social requirements observed, actions taken), reports to 

environmental and/or social specialist/construction/site management; and 

iii. Community liaison person(s): days worked (hours community center open), number of 

people met, highlights of activities (issues raised, etc.), reports to environmental and/or 

social specialist /construction/site management. 

k. Grievances: list new grievances (e.g. number of allegations of SEA and SH) received in the 

reporting period and number of unresolved past grievances by date received, complainant’s 

age and sex, how received, to whom referred to for action, resolution and date (if completed), 

data resolution reported to complainant, any required follow-up (Cross-reference other 

sections as needed): 

i. Worker grievances; 

ii. Community grievances  

l. Traffic, road safety and vehicles/equipment: 



Section VII - Scope of Works    80 

 

i. Traffic and road safety incidents and accidents involving project vehicles & 

equipment: provide date, location, damage, cause, follow-up; 

ii. Traffic and road safety incidents and accidents involving non-project vehicles or 

property (also reported under immediate metrics): provide date, location, damage, 

cause, follow-up;  

iii. Overall condition of vehicles/equipment (subjective judgment by 

environmentalist); non-routine repairs and maintenance needed to improve safety 

and/or environmental performance (to control smoke, etc.). 

m. Environmental mitigations and issues (what has been done): 

i. Dust: number of working bowsers, number of watering/day, number of 

complaints, warnings given by environmentalist, actions taken to resolve; 

highlights of quarry dust control (covers, sprays, operational status); % of rock/ 

spoil lorries with covers, actions taken for uncovered vehicles; Dust Monitoring ( 

PM10) through Laboratory  

ii. Wastewater Generation: Wastewater control, disposal, Monitoring through 

Laboratory. 

iii. Gaseous Emissions: Emissions control from Generators, Construction Vehicles 

and Machinery monitoring and reporting as per Balochistan Environment Quality 

Standards. 

iv. Erosion control: controls implemented by location, status of water crossings, 

environmentalist inspections and results, actions taken to resolve issues, 

emergency repairs needed to control erosion/sedimentation; 

v. Quarries, borrow areas, spoil areas, asphalt plants, batch plants: identify major 

activities undertaken in the reporting period at each, and highlights of 

environmental and social protection: land clearing, boundary marking, topsoil 

salvage, traffic management, decommissioning planning, decommissioning 

implementation; 

vi. Blasting: number of blasts (and locations), status of implementation of blasting 

plan (including notices, evacuations, etc.), incidents of off-site damage or 

complaints (cross-reference other sections as needed); 

vii. Spill clean-ups, if any: material spilled, location, amount, actions taken, material 

disposal (report all spills that result in water or soil contamination; 

viii. Waste management: types and quantities generated and managed, including 

amount taken offsite (and by whom) or reused/recycled/disposed on-site; 

ix. Details of tree plantings and other mitigations required undertaken in the 

reporting period; 

x. Details of water and swamp protection mitigations required undertaken in the 

reporting period. 

n. Compliance: 



Section VII - Scope of Works    81 

 

i. Compliance status for conditions of all relevant consents/permits, for the work, 

including quarries, etc.): statement of compliance or listing of issues and actions 

taken (or to be taken) to reach compliance; 

ii. Compliance status of C-ESMP/ESIP requirements: statement of compliance or 

listing of issues and actions taken (or to be taken) to reach compliance 

iii. Compliance status of SEA and SH prevention and response action plan: statement 

of compliance or listing of issues and actions taken (or to be taken) to reach 

compliance 

iv. Compliance status of Health and Safety Management Plan re: statement of 

compliance or listing of issues and actions taken (or to be taken) to reach 

compliance.  

v. Other unresolved issues from previous reporting periods related to environmental and 

social: continued violations, continued failure of equipment, continued lack of vehicle 

covers, spills not dealt with, continued compensation or blasting issues, etc. Cross-

reference other sections as needed. 

 

 

 

, 


